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Summary

The purpose of this report is to present the Hampstead Heath Management Strategy 
(formerly Plan) 2018-2028 for approval. 

The proposed Strategy has been developed following consultation with key 
stakeholder groups and incorporates the views and representations of the Hampstead 
Heath Consultative Committee when it met in October 2018. A key change is that the 
document is now referred to as the Hampstead Heath Management Strategy 2018-
2028.

Recommendations

It is recommended that:

 Members approve the proposed Hampstead Heath Management Strategy 
2018-2028.

Main Report

Background

1. The ten-year term of the 2007 Hampstead Heath Management Plan concluded 
in 2017 and development of a Management Strategy (the Strategy) to guide 
management of Hampstead Heath for the next ten years is almost complete.

2. A review of the 2007 Hampstead Heath Management Plan was undertaken in 
2016, in consultation with Members of the 2007 Plan Working Groups and Open 
Spaces staff. The review recommended five themes for developing the new 
Strategy. These were endorsed by Members of this Committee in November 
2016 and have shaped the development of the Strategy and the new 
Management Framework for the Division.



Current Position

3. The proposed Strategy builds on the 2007 Hampstead Heath Management Plan 
and aims to be:

 Short and concise, to enable it to be readily updated/reviewed.
 Outcomes-based and measurable.
 Embedded into the new Management Framework and our ways of 

working.
 In accordance with the four themes of the Heath Vision.
 Aligned with the City of London Corporate Plan and its format.

4. Extensive engagement with stakeholders, Members and the wider community 
has informed development of the Heath Vision and this Strategy.

5. The Strategy has been developed in accordance with the Design Council 
Commission for Architecture and the Built Environment (CABE) guide to best 
practice and complies with requirements for Green Flag and other schemes.

Proposals

6. The Strategy has evolved in response to feedback, consultation and further 
review undertaken throughout September and October 2018. A key change is to 
refer to the document as a Strategy rather than a Plan. This suggestion was 
received during several consultations and reflects the revised approach. Key to 
this is the removal of management actions from this high-level strategic 
document to the newly established Divisional Plan.

7. Appendix 1 presents the Strategy which adopts an outcomes-based approach to 
achieve the aspirations of the Heath Vision. The Strategy is embedded in the 
new Management Framework which establishes a direct link between the 
medium to long-term priorities in the Strategy, and the work delivered on the 
ground.

8. The proposed format is in line with the Corporate Plan (see Appendix 2).

9. Public consultation on the proposed outcomes, priorities and commitments set 
out in the Strategy was conducted via an online survey in October and November 
2018. There was strong support from survey respondents for the Outcomes and 
how they align with the Heath Vision. A summary report is provided in Appendix 
3.

10. Members of the Hampstead Heath Consultative Committee have been consulted 
throughout the development of this Strategy, commencing in 2016, and their 
views and suggestions have shaped the Strategy and the wider Management 
Framework. The Strategy incorporates the views and representations of the 
Hampstead Heath Consultative Committee when it met on 29 October 2018 
(refer to Appendix 3).



11. Design services have been procured to design and publish the Strategy to 
comply with the Open Spaces identity and to reflect the style of the Corporate 
Plan.

12. The Superintendent proposes a soft launch of the Strategy in early 2019 followed 
by a public launch in March 2019 as part of the Management Framework, 
together with the revised Divisional Plan and Annual Work Programme for 
2019/20 and the Transition Plan.

Corporate & Strategic Implications

13. The Strategy and associated Management Framework aligns with the City of 
London Corporation’s annual business planning cycle. The outcomes-based 
approach aligns with the wider City of London Corporation approach to develop 
high-level outcomes for the Open Spaces Department Business Plan 2018 - 
2023 and the Corporate Plan.

14. The approach being taken at Hampstead Heath is a strong example of how the 
objectives of the Corporate Plan are delivered to communities on the ground at 
a local level.

15. Resources and funding for implementation of the priorities set out in the Strategy 
will be allocated annually via the 3-year rolling Divisional Plan, as projects and 
work streams are prioritised.

Conclusion

16. The proposed Strategy reflects the recommendations of the 2016 Review in that 
it adopts an outcomes-based approach and is embedded in the Management 
Framework for the Division.

17. The proposed Hampstead Heath Management Strategy sets high-level priorities 
that will guide management of the Heath over the next decade to ensure the 
aspirations of the Heath Vision can be realised.

Background Papers

 Update on the Management Plan for Hampstead Heath, 29 October 2018 
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 Appendix 1 – Proposed Hampstead Heath Management Strategy 2018-2028.
 Appendix 2 – City of London Corporate Plan 2018-2023.
 Appendix 3 – Summary of consultation 
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